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Abstract 
We argue that study of Latin America, largely absent from the current English-language information and 
communication technologies for development (ICT4D) literature, poses the literature’s best promise for 
addressing its biggest shortfall: a dearth of theory. Studies based in Latin America can address this 
shortfall in theory by adopting the lens of political economy, which brings the region’s political, social, and 
cultural factors into sharp relief. These political, social, and cultural factors are exactly what ICT4D studies 
must examine if they are to build predictive theory of project success. We document the absence of Latin 
American studies in the ICT4D literature, pose possible explanations for this absence, detail why Latin 
America holds promise for addressing the literature’s theoretical problems, and outline tasks for future 
research to reap this promise. 
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1 Introduction 
Western observers have long judged other societies and peoples based on their aptitude for and their 
achievements in science and technology (Adas, 1989). This belief shades current notions that technology 
adoption in developing countries is implicitly a socioeconomic development "success." In fact, this focus 
on technology has caused critics to charge that the information and communication technologies for 
development (ICT4D) literature has had much to say about success and failure when it comes to 
technology adoption and use, but little to say about more general socioeconomic development success or 
failure in ICT4D projects (Avgerou, 2008; Heeks, 2010; Thompson & Walsham, 2010). This emphasis on 
specific technology achievements to the detriment of larger development aims is evident when 
researchers follow a model of technocratic development, by which they problematize an area of people’s 
lives and then render that problem technical (Li, 2007), such that it can be solved with the solution-at-
hand, in this case, ICTs. The problem with an approach based on technocratic development is that it 
ignores the host of political, social, and cultural factors that shape issues in people’s lives. In addition, this 
approach lends itself to descriptive case studies, which now dominate the ICT4D literature to the 
detriment of models, frameworks, and predictive theories that might help us to identify and understand the 
factors that shape ICT4D success (Heeks, 2006; Sein & Harindranath, 2004). If the ICT4D literature is to 
move beyond description to analysis and theory, if it is to celebrate development as well as it embraces 
technology, it requires a new approach.  
We contend that one fruitful new approach is to draw upon existing development theory to help 
build strong ICT4D theory. We further argue that the setting in which to undertake this endeavor is Latin 
America, which we take to comprise Mexico plus all nations in Central and South America. Latin America 
is largely absent from the English-language ICT4D literature. Yet, as we will argue, the political economy 
of modern Latin America, combined with its long history of development theories that stand in contrast to 
traditional modernization theories, render it the ideal locale to tease apart the diverse political, social, and 
cultural factors that shape interactions among people and their use of ICTs. That is to say, the region’s 
defiance of neoliberal economic policies over the past decade and a half bring its political, social, and 
cultural factors into sharp relief, and these political, social, and cultural factors are exactly what ICT4D 
studies must examine if they are to build predictive theory of project success.  
In this paper, we document the absence of Latin American studies in the ICT4D literature, pose 
possible explanations for this absence, detail why Latin America holds promise for addressing the 
literature’s theoretical problems, and outline tasks for future research to reap this promise. In short, we 
argue that studying and theorizing about projects in regions such as Latin America that embrace 
alternative value systems might open ICT4D scholars to development goals and people’s desires beyond 
a strict focus on technology adoption as the end goal. The emergent Latin American notions of buen vivir 
iConference 2015  Stratton and Bailey 
2 
and suma qamaña (good living and living well together, respectively and literally) offer alternatives to 
judging societies via their scientific and technological accomplishments or their accumulation of wealth 
(Escobar, 2010; León, 2010).  
2 Latin America’s Absence in the English-Language ICT4D Literature 
As reflected in at least two key metrics, Latin America is understudied in the English-language ICT4D 
literature. The first metric is the number of published articles that feature Latin American cases in the top 
ICT4D journals. The top three ICT4D journals, according to Heeks (2010), are Information Technologies 
& International Development (ITID), Information Technology for Development (ITD), and Electronic 
Journal of Information Systems in Developing Countries (EJISDC). Across the entire run of these three 
journals (more than 850 research articles, dating back to 1986 to the first issue of Information Technology 
for Development), only 70 research articles present empirical data for studies conducted in Latin America, 
compared to more than 250 for Africa and 300 for Asia.  
The second metric is the number of region-specific journals on ICT4D topics. No English-
language journal has a specific focus on Latin America. Heeks’ ranking of ICT4D journals (2010) notes, in 
contrast, at least five journals that address African research (African Journal of information and 
Communication, African Journal of Information & Communication Technology, South African Journal of 
Information Management, African Journal of Information Systems, and International Journal of ICT 
Research and Development in Africa) and three journals that address Asian research (Asian Journal of 
Communication, Asian Journal of Information Technology, and Asian Journal of Information 
Management). A single Spanish-language journal specifically about ICT4D, Cuadernos Internacionales 
de Tecnología para el Desarrollo Humano, published by Ingeniería Sin Fronteras of Spain (Engineers 
Without Borders) from 2004 to 2009, is no longer in publication.1 The most significant concentrations of 
work about Latin America have arisen in special issues for Latin American research. Each of the three top 
journals, ITID, ITD, and EJISDC, has published a special issue on Latin American research.  
Bar and Toyama (2012) raised the concern that a language barrier may prevent Spanish and 
Portuguese-speaking Latin American scholars from participating in the global ICT4D scholarly 
community. One assumption that follows from Bar and Toyama’s concern is that researchers in Latin 
America, particularly Spanish speakers, are the primary contributors of studies in Latin America. To 
explore this assumption, we analyzed authorship of research articles (based on listed institutional 
affiliations) from the top three ICT4D journals over the last five years.  
Figure 1 displays our findings, with circles indicating the number of in-country researchers and 
arrows (from home country to country of study) indicating foreign researchers, including all authors on 
each study. We found that during this five-year period ITID, ITD, and EJISDC published 24 studies of 
Latin American projects. Nearly 65% of these studies featured at least one author listing an institutional 
affiliation in Latin America. A full 43% of the studies were authored exclusively by researchers with Latin 
American affiliations, without collaboration from researchers from other regions of the world. Among the 
24 total studies from Latin America were five studies in Brazil (four in-country studies), five studies in Peru 
(four in-country studies), four studies in Colombia (zero in-country studies), and four studies in Mexico 
(four in-country studies), with the remaining six studies spread across other countries. 
 
                                                       
1 There are, however, other Spanish-language venues for ICT4D research within the boundaries of certain academic disciplines, 
such as the communications journals TELOS: Revista de Pensamiento sobre Comunicación, Tecnología, y Sociedad and 
Cuadernos.info. 
 
iConference 2015  Stratton and Bailey 
3 
 
Figure 1. Locations of Research and Researchers in Latin American ICT4D Projects 
The same is not true of researchers writing about ICT4D projects in other parts of the world. For 
example, the body of research articles published in the last five years in the top three journals by authors 
listing a US institutional affiliation reveals the following top destinations for ICT4D research: India (19 
studies), Kenya (5 studies), Colombia (4 studies), and Uganda (4 studies). Aggregating the research 
done by authors listing their institutional affiliations in the US or Western Europe reveals that the most 
popular countries for case studies are India (24 studies), Ethiopia (9 studies), Kenya (8 studies), and 
Malawi (7 studies). Figure 2 displays these results (with arrows from home country to country of research) 
and makes clear the absence of Latin America in this work. Our analysis prompts the question of why 
Latin American research has been conducted mainly by Latin Americans and why researchers in other 
parts of the world seemingly find little attraction to study in Latin American contexts.  
 
 
Figure 2. Locations of ICT4D Research by US and Western European Researchers 
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3 Why is Latin America Overlooked? 
To explain the relative absence of Latin American studies in English-language ICT4D research, we might 
first look to factors endogenous to the region, particularly those rooted in political economy. In recent 
years, a number of Latin American countries have come to reject the United States’ vision of hemispheric 
cooperation, a vision built on a neoliberal economic system that favors free trade, privatization, and 
reduced spending on social programs. Instead, these countries favor systems in which Latin American 
governments join together to play a central role in their own development without significant input from 
governments outside the region, with the aim of spending on social programs that were neglected under 
years of neoliberal policies (Yates & Bakker, 2014; Grugel & Riggirozzi, 2012). Philosophies such as 
neoBolivarianism (which builds on Simón Bolívar’s early vision of a politically unified Latin America) and 
latinoamericanismo (which calls for uniting Latin American and Caribbean countries that are committed to 
social progress and that have shared histories of colonialism, neocolonialism, and imperialism) are 
reflected in the post-neoliberal sentiments of New Left governments that have come to power in Latin 
America since the millennium (Erisman, 2011; Salazar, 2006).  
The ideal of a united Latin America that is less dependent on developed countries and more 
focused on its own social spending and development is reflected in the case of Bancosur (Bank of the 
South). A multilateral development bank in Latin America intended by Hugo Chavez and others as an 
alternative to the IMF and the World Bank, Bancosur was formed in 2007 when the presidents of 
Argentina, Bolivia, Brazil, Ecuador, Paraguay, Uruguay, and Venezuela signed its charter. Other 
alternative banks already existed in Latin America (e.g., Andean Development Corporation and the Inter-
American Development Bank), but these alternative banks had not prompted new development patterns 
(Ortiz & Ugarteche, 2010). As compared to the IMF and the World Bank, which demand that loan 
recipients cut social service and infrastructure programs, Bancosur was designed to favor development 
that sustained these efforts (Braun, 2009). The Bank of ALBA (Bolivarian Alliance for the Americas, a joint 
project of Cuba and Venezuela), whose reserves are not impressive but whose democratic operational 
policies are appealing to smaller countries, similarly reflects the desire to keep American and Western 
entities out of Latin American development schemes (Erisman, 2011). 
These political ideals seem to have paid off for development goals. Across Latin America, 
government social spending on welfare programs reduced poverty levels tremendously in the past 
decade. Grugel and Riggirozzi (2012) reported that poverty levels at the end of the 20th century were at 
43.8% of the population on average across Latin America, with extreme poverty levels at 18.5% of the 
population. By 2010, these figures had dropped to 23.1 and 12.9 % respectively.  
Political ideals that have grown strong in Latin America in the past decade and a half promote 
development at the hands of Latin American governments and agencies, not foreign ones. High rates of 
government spending in the past decade and a half, a period that largely coincided with the rise of ICT4D 
studies, may have meant that fewer opportunities existed for Western NGOs to introduce programs and 
projects in Latin America, contributing to the region’s thin profile in the English-speaking literature. 
Moreover, for similar reasons, fewer foreign technology companies may have been involved in ICT4D 
projects in this region and fewer foreign researchers may have been aware of regionally-financed 
projects.  
Beyond these endogenous factors, at least two exogenous factors also may have served to make 
the region less attractive for ICT4D studies. First, there is the obvious problem of language. Of the five 
most common research destinations in the literature in the past five years (India, South Africa, Malaysia, 
Nigeria, and Tanzania), all recognize English as an official language, a condition that eases the research 
process for many foreign scholars. Scholars who cannot speak Spanish or Portuguese are unlikely to 
undertake ICT4D research, which remains highly fieldwork-based, in Latin America. 
The second exogenous factor concerns markets and the role of technology companies in funding 
or otherwise supporting ICT4D research. Latin America is not nearly the market for technology goods that 
India is. In terms of sheer numbers, India, whose population topped one billion in 1998, far outstrips Latin 
America, whose most populous country, Brazil, has a population of only 182 million. Combined, the 
countries of Latin America have just under half the population of India.  Moreover, although Brazil and 
Mexico are strong players in the world consumer market (at 2.58% and 2.03%, respectively, on average 
for the period 1996-2012), on par with India (at 2.00%), it takes the next top six Latin American countries 
combined (Argentina, Colombia, Venezuela, Chile, Peru, and Ecuador) to equal India's share of the world 
consumer market.2 Additionally, India is a single country with a common official language (English, in 
                                                       
2 Based on World Bank household final consumption expenditure and population data: 
http://data.worldbank.org/indicator/NE.CON.PETC.CD.  
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addition to Hindi), making marketing to this population a simpler task than marketing to the many 
countries of Latin America. Although Spanish is the language of most Latin American countries, 
Portuguese is the language of this region's most populous country. Attraction to emerging markets may 
help explain why ICT4D studies in this region fall far behind prominent countries in the literature. 
In short, over the past decade and a half technology companies may have found Latin America 
less appealing (for reasons of market size, consumer spending, and market segmentation) than India as 
a market for ICT goods, and hence may have been less eager to support ICT4D projects (and 
subsequently spawn ICT4D research) in the region. Market considerations may explain, for example, why 
Microsoft has a major research center in India, but not in Latin America. Microsoft Research's Technology 
for Emerging Markets group in Bangalore, India, is one of the few research groups in a major 
multinational technology corporation that resides in the developing world. Thus far, we have established 
that ICT4D scholars have conducted little Latin America research and we have given potential 
explanations for why this region is largely absent in the literature. What remains to show is why 
conducting ICT4D research in Latin America is worthwhile. 
4 Latin America’s Promise as a Base for Theory Development 
ICT4D scholars have for some time bemoaned the absence of theory, particularly development theory, in 
this highly empirical literature, which is awash in descriptive case studies but low in models, frameworks, 
and theories for explaining and predicting relationships between ICTs and development processes 
(Brown & Grant, 2010; Heeks, 2006; Karanasios, 2014). To do better, scholars can begin by situating 
ICT4D endeavors within path-dependent historical processes and socially constructed frameworks. 
Toyama’s (2011) claim that ICTs amplify the conditions of situations in which they are introduced is a 
good first step in that it acknowledges situational factors. Scholars might extend Toyama’s work by 
exploring the dynamics and structures surrounding ICT4D endeavors to understand the interaction 
among diverse political, social, and cultural factors in the context of people and ICTs.  
Because Latin America’s rejection of neoliberal economic policies and its political bent towards 
self-reliance bring its political, social, and cultural factors into sharp relief, this region is a good setting for 
the work of teasing out the role that these factors might play in ICT4D project success as scholars 
attempt to build predictive theory. To illustrate why, we briefly discuss Latin America’s current political 
economy and discuss what a focus on political economy might bring to the ICT4D literature. 
4.1 Political Economy in Latin America Today 
Among all regions of the world today, Latin America stands out for being the only region whose political 
economy defies or challenges neoliberal policies (Escobar, 2010; Munck, 2013). Yates and Bakker (2014) 
identified two principles guiding post-neoliberal developments in Latin American countries: re-socialization 
and deepened democracy. Re-socialization is a process in which the state again becomes responsive to 
social needs and the goal of social equity. Re-socialization is evident in the design of new forms of 
governance and participatory democracy, such as participatory budgeting forums in municipalities of 
Brazil (Leubolt, Romão, Becker, & Novy, 2012) and Colombia (Ramírez Gallegos, 2008). The principle of 
deepened democracy allows civil and political society to grow together in coordination. Greater regional 
integration of Latin American nations might reflect the principle of deepened democracy, entailing 
cooperation of nations in seeking greater economic and political autonomy in the world.  
Both re-socialization and deepened democracy point to a significant, but not exclusive, role for 
Latin American governments in ICT4D projects in their countries. In fact, the emergence of post-
neoliberalism does not mean that neoliberalism is vanquished; rather, it suggests emergence and 
coexistence of new forms for organizing society, economy, and politics (Riggirozzi & Tussie, 2012; Yates 
& Bakker, 2014). These new forms, which reflect regionally-funded projects as well as projects in which 
developed and developing countries work in partnership, provide opportunities to begin ICT4D theory 
development by examining the role of endogenous and exogenous actors and in detailing the political, 
social, and cultural factors that contribute to ICT4D project success.  
Researchers thus far have failed to leverage Latin America’s unique status as a region whose 
abundant changes, growth, and debate make it ripe for development of theory. To date, only two studies 
among the 70 Latin American studies published in ITID, ITD, and EJISDC since their inception made note 
of unique features of Latin American political economy. In one study, the world political positioning and 
economic sanctions placed on Cuba provided the necessary context to understand access to ICTs as 
well as the possibilities for free and open source software development (Garcia-Perez, Mitra, & Somoza-
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Moreno, 2006). In the second study, an investigation of scholarly publishing in Latin America required a 
broad background of the political, economic, and social dynamics of higher education for interpreting the 
situation at hand (Fischman, Alperín, & Willinsky, 2010).  
These two examples notwithstanding, ICT4D research in Latin America has presented little 
distinction from the general body of ICT4D literature in its consideration of political economy as a means 
of building theory. In fact, of the 70 Latin American studies, 53 studies made no mention of development 
at all, and only four explicitly cited some development theory; the remainder either weakly linked ICTs to 
socioeconomic development or noted in passing a development program. Overall, then, the potential of 
Latin American studies remains untapped.  
A significant potential for Latin American studies lies in the critique of universal theories used by 
ICT4D researchers and the space for proposing alternatives based on Latin American realities. For 
example, Sen's capability theory (1999), a popular choice in ICT4D studies whenever development is 
explicitly acknowledged, might not be the most appropriate theory to explain what development means to 
Latin American peoples. Among the weaknesses of Sen's theory is its primary focus on the expansion of 
personal freedom, which underemphasizes the role of a person’s relationships. The individual, as a 
member of a family, kin group, trade or occupation, religious tradition, social or political organization, or 
other human organizations, is not fully considered in capability theory. An emerging feature of social and 
political rhetoric in Latin America is a renewed value in cooperative, participatory movements proposing 
the redistribution of land, wealth, and other resources (Escobar, 2010; León, 2010). A fulfilling life, under 
these movements, also requires the community of living beings to coexist harmoniously, without uncritical 
exploitation of others (Gudynas, 2011). As the collective becomes increasingly important as a shared 
value, the importance of maximizing individual freedom recedes as the preeminent objective of 
development (Oxhorn, 2006). Relationships among people as actors in civil society, markets, and the 
state tend to be more richly theorized in the Latin American context compared to elsewhere in the world 
as the relational universe is made increasingly visible in daily life. For this reason, we propose that a 
political economy lens, in combination with the consideration of older Latin America theories of 
development, can move theorizing efforts forward. 
4.2 Building ICT4D Theory with Latin American Studies and Latin American Development 
Theory 
A political economy lens emphasizes understanding the interplay between political and economic 
systems in the historical processes of change that societies undergo and undertake (Staniland, 1985). 
Such a lens would be a departure from what scholars have presented in Latin American ICT4D studies to 
date because considering political economy goes beyond providing the descriptive details of 
demographics, history, and geography typical in the case study research that dominates the current 
literature. A political economy lens requires situating the case in larger structures and dynamics that 
shape the local, national, and regional contexts of the study, which is exactly what the ICT4D literature 
needs to do to leverage existing development theory (Avgerou, 2010) and to develop new theory that 
pays appropriate attention not just to the “T” (technology), but also to the “D” (development), in ICT4D. 
To begin this work, scholars must ask how ICT4D projects are situated with respect to the goals 
and agendas of national, state, and local governments. Similarly, researchers must ask how ICT4D 
projects relate to the economy, including regional blocs, foreign investment, multinational corporations, 
domestic enterprises, and the informal sector. Are ICT4D projects supported, resisted, implemented, 
planned, or otherwise enacted in relation to civil society organizations (e.g., non-governmental 
organizations)? What interplay or interrelation might scholars uncover when they question the role(s) of 
ICT4D as related to the state, the market, and civil society? Exploring such questions might begin to 
move past descriptive individual case studies to more abstract notions of what development entails for a 
given society.  
Significantly, Latin American scholars, among them economists, sociologists, and geographers, 
have a rich tradition of theorizing about development (Kay, 1989), which adds to the appeal of this region 
in crafting ICT4D theory. Deviation from the prescribed path of modernization theory, based on the 
experience of Western European nations and the United States (e.g., Rostow, 1960), prompted Latin 
American social scientists to develop alternative theories about growth, technology, and how nation-
states become modern. More than 20 years ago, Kay (1989) identified features of Latin American political 
economy that he argued should draw attention to earlier schools of thought on development in Latin 
America, particularly dependency theory and structuralism. Some of these features, such as the audit and 
repayment of foreign debt (Acosta, 2010; CEPAL, 2014), the growth of the informal sector and the 
increasing precarization of employment (i.e., precarious existence due to intermittent or under-
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employment) (Leiva, 2008), and concerns about inflation persist in Latin America today (Turner, Forero, & 
Lyons, 2014). In the dissolution of strictly neoliberal regimes and policies, historical theories of 
dependency and structuralism might again deserve the attention of scholars studying development in 
Latin America, including ICT4D researchers.  
 Dependency theory, as a label for a number of theories expounded by non-Marxists and Marxists 
alike, posits that the lack of success met by intentional development processes in Latin America stems 
from the flaw or corruption of economic dependence on developed countries (Kay, 1989). The negative 
influence of external forces, such as developed countries with strong economic power, constrains the 
ability of the nation-state to achieve positive development. Processes of development and 
underdevelopment lead to a world divided into center nation-states, considered to be powerful and 
autonomous, and peripheral states, dependent on the center. Although many fitting critiques have been 
lodged at the dependency school of thought (Staniland, 1985), dependency theory calls upon an 
important relationship for understanding development: to understand “underdeveloped” regions and 
countries, we must also examine developed regions or countries relationally. Kay (1989) suggests that 
renewal of dependency theory might fruitfully abandon the notions of center and periphery, a position that 
makes sense given the complex international interdependencies that globalization has spawned.  
The ICT4D discourse might find dependency theory useful for examining where ICTs for 
development come from and the geopolitical relations they implicate. In seeming agreement with 
dependency theory, Wade (2002) criticized ICT4D projects because, he claimed, developing countries 
would be dependent on Western technology corporations, such as Microsoft, as a result of them. An 
exploration of how and where ICTs are developed, produced, sold, donated, and otherwise obtained for 
development efforts might test Wade’s claim by teasing out the interdependencies between the global 
supply chain of ICT and development projects. Such an exploration might be particularly revealing in the 
current context as emerging sources of capital and resource flows such as China (Santiso, 2007) and the 
New Development Bank (Lewis & Trevisani, 2014) formed by the BRICS nations (Brazil, Russia, India, 
China, and South Africa) gain stronger positions in Latin America and traditional sources of capital and 
resources such as the United States and the international financial institutions become less important in 
Latin America. Because complete scientific and technological autonomy are perhaps not the priorities that 
they once were for many Latin American nations (Sábato, 1971), the purpose of tracing 
interdependencies in the global economy may be not necessarily to highlight exploitation by center 
entities, but to make visible relationships that might otherwise be overlooked. Thus, the positive 
contribution of dependency theory in ICT4D might be to trace relationships between a multi-centered IT 
ecosystem and development efforts. 
Structuralism, as originally developed by social scientists through the Economic Commission for 
Latin America, has recently resurfaced with significant revision in the form of neostructuralism, 
propagated by the same institution (under its current name, Comisión Económica para América Latina y 
el Caribe) (Leiva, 2008). Structuralists recognized that the value of primary goods that Latin American 
nations had available for trade led to deterioration in the terms of trade with wealthy countries offering 
manufactured goods that Latin America did or could not produce domestically (Kay, 1989). In its original 
form, structuralism supported government intervention to industrialize Latin American industry through 
processes of import substitution (Kay, 1989). Little success followed import substitution industrialization, 
and structuralism required change in thought to survive. After years of dormancy during various periods of 
authoritarian rule in South American nations, neostructuralism emerged as a way forward for 
contemporary development and political economy in a democratic era (Leiva, 2008). Neostructuralism, to 
some commentators, lies in positive contrast as “modern, open-minded, reformist, and internationalist” 
(Castañeda, 2006, p. 29) to the radical, populist left turn taken by governments in some South American 
nations, particularly Venezuela and Ecuador. The key innovation of Latin American neostructuralism is 
the concurrent promotion of economic growth through entry into global markets and social equity, a 
position that Leiva (2008) argued is highly unsustainable and theoretically incoherent. Neostructuralism 
opens the way for greater influence of transnational capital in Latin American economies, while seeking 
social participation and consensus-building through interaction of civil society organizations and the state.  
Based on its detailed ideals for state, markets, and society, neostructuralism opens many lines of 
thought for examining ICT4D endeavors. Three lines seem particularly promising. First, the neostructural 
ideal proposes that Latin America is prepared to become part of the global knowledge economy, via the 
influence of transnational capital (Leiva, 2008). This proposition suggests an opportunity to investigate 
ICT for education initiatives. What role, if any, do ICT4D initiatives play in creating members of the ideal 
workforce for the knowledge economy? How close or distant to transnational enterprises are project 
donors, supporters, and implementers of such initiatives? Do ICT4D projects contribute to gains in high-
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quality, skilled employment, or do they contribute to precarization through low skill, high turnover positions 
such as those in call centers of IT companies? Second, neostructuralism proposes that the informal 
sector and microenterprises should be integrated into the global economy and expanded accordingly 
(Leiva, 2008). How do ICT4D initiatives, such as mobile finance or those supporting Internet 
entrepreneurship, interact with this normative idea? What are the consequences, positive or negative, of 
integration into the global economy via ICTs? What about reversibility of such processes in the case that 
the entrepreneur returns to the informal sector, withdrawing from activities that did not prove beneficial 
(for example, failure to realize financial gain from e-commerce)? Third, neostructuralism prizes public-
private partnerships (PPPs), those alliances between business and civil society (Leiva, 2008). What role 
do PPPs have in driving or implementing ICT4D initiatives? What relationship do PPPs have with the 
state and national ICT policy? Are certain civil society organizations excluded from PPPs or positioned in 
resistance to alliances with the private sector? Overall, neostructuralism poses many questions for ICT4D 
projects, and the answers to those questions may help scholars begin to build strong theory.  
5 Conclusion: Where to Go From Here 
Three immediate tasks present themselves for future research if the ICT4D literature is to reap the 
promise that Latin America poses. All three tasks will be challenging for English-speaking scholars to 
attempt on their own, suggesting the need and the potential for international collaboration. 
First, many Latin American ICT4D scholars publish solely in Spanish-language venues. In part, 
the rejection of developed countries’ ideas of modernization in the current political economy of Latin 
America is reflected in this region’s scholars’ rejection of English-language academic journals. Any 
attempt to begin down the path of incorporating Latin American development theories and Latin American 
case studies into the larger ICT4D literature must thus begin with a thorough review of the Spanish-
language literature. Although we might infer from our analysis of Latin American studies in English-
language journals, in which we found little reference to or leveraging of the region’s strong development 
theorizing, that a similar situation might exist in the Spanish-language articles, we should investigate the 
possibility that these articles pushed further in that direction. 
Second, there is the intensive task (in terms of time, labor, and expense) of conducting the 
fieldwork that our recommended approach requires. This fieldwork must distinguish itself from existing 
case studies in the ICT4D literature in several respects. It must, in the first place, be conducted in Latin 
America. It must pay close attention to the political, social, and cultural factors that so much of the 
literature overlooks. We have argued that Latin American settings are likely to bring these factors into 
sharp relief, thus making their study presumably easier than in some other settings, but attending to these 
factors will take care and diligence in any event. It should include the full range of actors in ICT4D 
projects, including clients, staff, management, local authorities, NGO personnel, elected officials, 
multinational technology companies, global foundations, and the like. It must engage in comparative 
designs so that researchers might analyze the roles that endogenous versus exogenous factors play, for 
example, when comparing state efforts to partnerships with foreign NGOs. Moreover, it should extend 
across multiple countries to capture a range of national political and economic policies. It must be 
longitudinal to allow for the interplay among the factors that ultimately shape project success or failure. It 
must consider not just technological achievements (e.g., the diffusion rate of cell phones in a region), but 
also developmental ones (e.g., changes in socioeconomic status or employment based on cell phone 
distribution). Such work exceeds the feasible capabilities of a single individual, suggesting that 
coordinated efforts will be necessary among a team of researchers over a period of time.  
Finally, if the point is to build predictive theory, then researchers must dedicate themselves to 
moving past description and to embedding themselves in the kinds of analyses that will yield theory. In 
this paper, we have argued that scholars would do well to first arm themselves with knowledge of Latin 
American political economy and development theory. That is no small undertaking, in part because much 
of this work is in Spanish and in part because ICT4D scholars tend to have greater strengths in MIS 
theory than they do in social science theory. Again, this challenge speaks to the benefits of international 
and interdisciplinary collaborations. Overall, success is far off, with each of these three tasks taking time 
and immense energy, yet such efforts are required if the ICT4D literature is to move forward. 
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